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1. MecTro AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH IPOrpaMMbl

JucuunnuHa  «YHOpaBieHUE IPOEKTaMU  TPAHCIOPTHBIX  NPEINPUATUI»
OTHOCUTCS K 4acTH, (OpMHUPYEeMOHl ydacCTHUKaMH OOpa30BaTENbHBIX OTHOIICHHH,
yueOHoro taHa mno Hanpasienuto 38.03.02 «MenemxkmenT». JlucuuriauHa
O0aszupyercs Ha 3HAHUSAX M YMEHUSAX, MOJYYEHHBIX CTYIAEHTaAMU MpPU HU3YYEHUU
OUCLMIUIMH: «YTIPaBJICHUYECKUE PELICHUs B TPAHCIIOPTHOM oTpacian», «busnec-
IJIAHUPOBAHUE B TPAHCIOPTHBIX KOMIAHUIAX», «MeToIbl U MOIEIN CTPATETUYECKOTO
aHaJIN3a TPAHCIIOPTHOM OTpaCIn», « TpaHCIIOPTHBIA MEHEKMEHT.

Ilnanupyembie pe3y/ibTaThbl 00y4eHHUs M0 AMCHHUIITIMHE

Kon n HanmeHoBanue

KO,Z[ 1 HAMMCHOBAHUC MHAWKATOPA

[Tnanupyemsbie pe3yabTaThl O0yUEHUS

KOMIIETEHIIUH JIOCTYKEHHST KOMIICTCHIIMHU 10 TUCIIUILIMHE

YK-2 - Crocoben | YK-2.1 WUnentudukanus | 3HaTb:  TEOPETHUECKHE  OCHOBBI

ONpeNeNaTh KPyr 3aj1ad B| MPOOJEMBI,  PEIIEHHE  KOTOPOH | IPOEKTHOrO MEHEKMEHTA,

pamMKax MOCTABJICHHOM | HAIIPAMYIO CBA3aHO C JOCTUXKECHUEM | COBPEMEHHYIO KOHIICIILHUIO

e " BBIOMpATh | IEIH MPOEKTA, ONPEIACIICHUE KPYTa | yrpaBieHHs MPOSKTAMHU

ONTUMAJILHBIE croco0OpI | 3adad B paMKax ITOCTaBJICHHOU IICIIN YMeTh: OIIpe AEIATH HpO6HeMH

UX PCHICHHA, WCXONd H3 peanu3aly eI MPOEKTa, a TAKKe

JEUCTBYIOIINX MPaBOBBIX 3aaun s JOCTIDKEHHUS

HOpM, HMCIOINXCA [IOCTaBJICHHOM LIETIN

€CYpCOB M OIrpaHWYCHUIN

pecyp p Baanerb: OCHOBHBIMH

WHCTPYMEHTAMH "u METOIaMHU,

IPUMEHSIEMBIMH B paMKax Tpynn
IIPOLIECCOB YIIPABJICHUS IPOEKTaMHU

I[IK-1 - Cnocobuocts| I1K-1.2 — Peanu3zamus npoekToB u | 3HATH: OCHOBBI  ONTHUMH3AIUN
CaMOCTOSITEJIbHO WJIM B| OTICIBHBIX  THHOBBIX  3a1ad4| JOCTABKA TPY30B W IACCaXKHPOB;
KOMaHJI€  OpPraHW30BaTh| KOMMEPYECKOr0 M TEXHHUYECKOIO | MPUHIIUIIBI HIOJITOTOBKH
JIOTHCTHYECKYIO MEHEDKMEHTA TPAHCIOPTHBIX M| TEXHHUKOIKOHOMUYECKHX
JEATENLHOCTD M MPOIIECCHI | TPOM3BOJICTBEHHBIX  KOMIIAHHUM, | OOOCHOBAaHMH  3aKyKH  HOBBIX
110 TIEPEBO3KE MMACCAKUPOB | CBS3aHHBIX C MEPEBO3KOH Ipy3a W | TPAHCIIOPTHBIX CPEICTB, PEMOHTA U
Y IPY30B II€MH [IOCTABOK | €ro 00paboTKOi, BKJIFOYAs | TEXHUYECKOTO 00CITy)KHBaHHSI
IPOIIECChl  BBIOOPA ONTUMAJBHBIX | IEHCTBYIOIIUX
TPaHCIIOPTHBIX CpeacTs 1| Ymernb: aHaIM3UpOBaTh JAHHBIE 00
Cmoco0OB  IOCTABKH  TPY30B M| yyverommxes pecypcax -
MacCa)xnupos, HOATOTOBKH | orpaHuyeHUsAX  JUIS  IHOATOTOBKH
TCXHUKO-SKOHOMUHCCKIX TEXHHKO-KOHOMUYECKUX
0GOCHOBAHMI JUIsl 3aKYNIKH HOBBIX | ofocHOBaHMi  3aKYMKH  HOBBIX
TPaHCIOPTHRIX CPCICTB, PECMOHTA U | tpaHCIIOPTHBIX CPEACTB, PEMOHTA U
TexHuHeckoro O0CITYKMBAHHA | TexHpuecKkoro 00CTy)KUBAHHS
JCHCTBYIOUNX, BHCAPCHHS HOBBIX | reficTRyIOMHX

TCXHOJIOTHYCCKUX HNPOHCCCOB H

Baagerb: MerosaMu IUIaHMPOBAHMS
U pealu3aluu  JESTeNbHOCTH 0
OKa3aHUIO TPAHCIOPTHBIX YCIYT

COBCPHICHCTBOBAHUA
CYICCTBYIOIIHX




I[IK-2 - CmocobHOCTh
OpPraHH30BaTh,

KOHTPOJIUPOBATH u
yIy4llaTh MIPOLIECCHI
KauecTBa OKa3aHusl
JIOTUCTUYECKHUX YCIIYT 110
MEPEBO3KE MACCAKUPOB U
IPY30B B L€ [I0CTABOK

I[IK-2.3 - VYmMeHue opraHu3oBarh
paboTbl MO  MPOEKTUPOBAHUIO
MIPOM3BOJICTBEHHBIX u
YIPaBICHYECKUX TPOIIECCOB, M HX
yIAYUIICHHIO, COCTaBJICHHIO
JOKYMEHTAIllMK O  CTPYKTYPHBIX
NOApA3ACICHUAX U  PaOOTHHKAX,

oOecrieueHre BHECEHHS B  HHX
HEOOXOIMMBIX A3MEHEHHUH H
JIONIOJITHEHUM, B3aUMOJICHCTBHE C

KIIMEHTAaMU 110 KAYECTBY IIPOLYKIIUU
U ycIIyr, paboTa ¢ peKkjaMausMu

3HaTh: paclpeleiecHHe IPOILEeCCOB
YIPaBJICHHS MPOSKTOM I10 TPYIIaM U
obacTsam 3HAHMIA, OCHOBHEIC
MOHATHUS B 00JaCTH OpraHU3aAlNH
JIOTUCTHYECKUX YCIYT IO MEPEeBO3KE
IPY30B W TAacCCaXUPOB B IICMHU
MOCTaBOK

YMeTb: COCTaBJIATh XapAKTEPUCTUKY
CTPYKTYPHBIX nojapaszieneHui
TPAHCIOPTHOI'O  TPEINPUSTHS, B
cilydae HEOOXOTUMOCTH BHOCHTH B
He€¢  TpeOyemMble  HW3MEHEHHS U
JIOTIOJTHEHU ST

Biaanern: HaBBIKAMHA
B3aUMOJIEMCTBASA C KJIMEHTAMHU II10
BOMPOCAM  KayecTBa  MPOIYKIIUH

TPAHCIIOPTHOT' O IIPEIIIPUATUS

2. O0beM TMCHMIIMHBI 0 BUIAM Y4eOHBIX 3aHATHIA

OO0beM JUCHMIUIMHBI COCTaBIsAeT 4 3aueTHBIC eQUHHIBI, Bcero 144 waca, u3
KOTOPBIX _24 dYac COCTaBJIseT KOHTAKTHAs paboTa 00ydaromerocs ¢ mpemnoaaBaTeiemM
(8_yacoB 3aHATHS JEKIIMOHHOIO THIA, 16 dYaca mpakTudeckue 3aHaTusA), 93 yacos
COCTaBJISIET CAMOCTOsITEeNIbHASI paboTa 00yUYaroIerocs.

3. OcHOBHOe co/iep:KaHue TUCUUTINHBI

CyImHOCTh yHpaBIeHUS MPOCKTAMH, )KH3HEHHBIN MK TPOEKTa, BHIOOP MOJCITH
yIpaBICHUS TPOCKTAMH, OCHOBHBIC TIOJIOXKEHHS COBPEMEHHOW  KOHIICTIIIHH
yIpaBJICHUS IMPOCKTaMH, TPEOOBaHUS, MPEABSBIIEMbIC K CHCTEMaM YIIPaBICHUS
NPOCKTaMH, WHTETpAIUsl CTPATETUU OPraHM3alUd M TMPOCKTOB; OPraHU3alMOHHBIN
MHCTPYMEHTAPHI YIPaBICHUS MPOEKTOM, (DYHKIIMOHAIBHBIC MPOOIEMBI yIIPABICHHUS
MPOEKTAaMH M WX pEUICHUs; OmpelelieHne cocTaBa paboT MO MPOEKTY, CETEBOE
MOJICIMPOBAaHUE B YyNPABICHWU NPOEKTaMH, MaTeMaTU4YeCcKoe oOecredeHue
VIOpaBJICHUS TMPOCKTAaMU Ha 0aze CEeTEeBOro MOJAEIUPOBAaHHS (ITOCTPOECHUE CETEBBIX
MoOjIeNiel pa3HbIX THUIIOB, COCTABIICHUE KaJeHAAPHBIX rpad)KOB BHITIONHEHHUS paboT U
ONTUMM3AIMS KOMILIEKCa pabOT CETH MO BPEMEHH, paclpeieIeHUE PECYPCOB B CETH);
VIPABICHUE CTOUMOCTBIO MTPOEKTA; YIPABICHUE MPOCKTHBIMHU PUCKAMU; U3MEPEHHUE U
OIICHKA COCTOSIHUS XOJa BBIMIOJIHEHHSI pabOT O MPOEKTY; OleHKa 3(P(EKTHBHOCTH
MPOEKTa; 0030p COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB /IS YIIPABJICHUS TPOCKTaAMHU.

CocraBuTtenb: K.3.H., go1. @omuna H.H.
3aB. kadeapoii: k.3.H. I'.B. Uypcuna
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